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POLASAI DON OIDEACHAS SPEISIALTA
Ta an polasai seo ceaptha chun treoir a thabhairt do gach ball foirne maidir le tacu le heispéiris foghlama na bpaisti go léir. Leagann
sé amach polasaithe agus nésanna imeachta chun tacu le daltai aonair a ldnacmhainneacht a bhaint amach.
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1. Réamhra:

Is scoil Chaitliceach, Ghaeilge, chomhionannais agus chomhionannais i Scoil na bhForbacha ina dtugtar aire, ondir agus creididint
do gach paiste. Indr scoil, foghlaimionn leanai i suiomh cuimsitheach agus daonlathach a aithnionn agus a cheilidrann cumais,
buanna agus éagsulachtai gach duine. T4 sé mar aidhm againn ard-chaighdean oideachais a chur ar fail tri mhean na Gaeilge, baite
in éiteas a chothaionn luachanna Criostula agus Oidhreachta. Bheadh sé mar mhian againn tri thaithi dearfach foghlamtha go
dtabharfai spreagadh do gach paiste a gcumas féin a shroichint agus a bheith stuama, neamhspléach, caoinfhulangach, cinéalta
agus muinineach. Bionn sé mar sprioc againn mar phobal scoile atmaisféar failteach, comhoibritheach, ionchuimsitheach,
cumarsaideach a chothu indr measc féin, go mbeimid ag obair as ldmha a chéile.

Réasunaiocht: Cuireadh an polasai seo le chéile mar chuid de phrdiséas comhoibrithe idir foireann teagaisc na scoile, an Bord
Bainistiochta agus lonadaithe na dTuismitheoiri chun eolas a thabhairt faoi chdrsai Tacaiochta Foghlama i Scoil na bhForbacha.
Rinneadh uas-dhatu ar an bpolasai i 2024.

Cuireadh an polasai le chéile chun treoracha phraicticitla a chur ar fail do mhuinteoiri, do thuismitheoiri agus do na pairtithe
leasmhara eile scoile a bhfuil buairt orthu maidir le dhushlain foghlama a bpaisti. Cinntionn an polasai go bhfuil tacaiocht ar fail ag
pdisti atd ag teipeadh nd a bhfuil laigeachtai foghlama acu i mBéarla, i nGaeilge, sa Matamaitice agus aon tacaiocht eile a
theastaionn o na daltai ata ag freastal ar an scoil

Comhlionann sé dualgaisi na scoile faoin Acht Oideachais 1998 agus léirionn sé ciorcldin ROS 0030/2014, 0013/2017 agus
0058/2019 chomh maith leis an doiciméad Treoirlinte do Bhunscoileanna: Ag Tacu le Daltai a bhfuil Riachtanais Speisialta
Oideachais Acu i Scoileanna Priomhshrutha agus an tAcht EPSEN 2004.

Sainmhinionn Acht EPSEN riachtanas speisialta oideachais mar “srian ar chumas an duine leas a bhaint as oideachas mar gheall ar
mhichumas buan coirp, céadfach, meabhairshlainte né foghlama, né aon riocht eile, a mbionn de thoradh air go bhfoghlaimionn
duine ar dhéigh dhifridil. duine gan an riocht sin.”

2. Gluais

ROS: Riachtanais Oideachais Speisialta

CRS: Cuntéir Riachtanas Speisialta

NCSE: An Chomhairle Naisiinta um Oideachas Speisialta
NEPS: An tSeirbhis Ndisitnta Siceolaiochta Oideachais
SENO: Eagrai Riachtanas Oideachais Speisialta

CROS: Comhordaitheoir Riachtanais Oideachais Speisialta
MTF: Muinteoir Tacaiocht Foghlamtha




3. Sonrai Scoile

Ainm na Scoile Scoil na bhForbacha

Uimbhir Rolla 17668G

Lion reatha ar an rolla 236 (Scoil Bhliain 2024/25)

Muinteoiri Riachtanais | Beirt mhuinteoir @ 25 uair sa tseachtain

Speisialta Muinteoir amhain @10 uair sa tseachtain

Cuntairi Riachtanais Speisialta Tridr Cantair Speisialta Lan Aimsire & Cuntdir Speisialta Pdirt Aimsire amhdin

4. Aidhmeanna

e  Go gcuirfear ar chumas paisti feidhmid agus foghlaim ag a léibhéal féin

e  Cur chuige leanunach i leith an oideachais speisialta a chur i bhfeidhm ar bhonn scoile.

e Treoir phraiticiuil a thabhairt do mhuinteoiri, don fhoireann tacaiochta, do thuismitheoiri agus pairtithe leasmhara eile
maidir le tacaiocht éifeachtach foghlama a sholathar do dhaltai a bhfuil deacrachtai foghlama acu né ar décha go mbeidh
deacrachtai foghlama acu.

e Riachtanais bhreise na ndaltai a aithint agus Idirghabhail luath-ghniomhach a chur i bhfeidhm chun miniciocht na
bhfadhbanna a laghdu

e Acmhainni a leithdhaileadh le freastal ar na riachtanais sin.

e  Cabhru le tuismitheoiri tacu lena bpaisti ina bhfoghlaim

e Tacu le cuimsit leanai a bhfuil riachtanais bhreise oideachais acu indr scoil.

e Timpeallacht a chruthu ina dtugtar aghaidh ar laidreachtai agus riachtanais shéisialta, mhothuchdnacha agus acadula
gach dalta.

e An prdiseas teagaisc agus foghlama a bharrfheabhsu chun cur ar chumas leanai leibhéil dhéthanacha inniulachta a
bhaint amach sa litearthacht agus san uimhearthacht sula bhfagann siad an bhunscoil.

e Cur ar chumas na ndaltai a bheith ina bhfoghlaimeoiri neamhspleacha agus féinmheas dearfach a fhorbairt i leith
foghlama agus i dtreo na scoile

5. Prionsabail na tacaiocht foghlama
Ta an clar tacaiochta foghlama bunaithe ar na prionsabail seo a leanas:
Coéras cuimsitheach oideachais, cultir cuimsitheach scoile, comhoibriu, folldine, rannphairtiocht agus rannphdirteachas, dirithe
ar an leanbh agus bunaithe ar riachtanais, cleachtas agus torthai ata bunaithe ar fhianaise, rialachas agus cuntasacht
e éiteas chuimsithe le h-ard mhianta agus spriocanna soiléire a dhéanann freastal ar riachtanaisi séisialta agus
acadula na bpaisti
e timpeallacht a thairgeann dea-obair
e tuiscint, machnamhach agus forbairt proifisiinta na féirne
e caidrimh éifeachtach le tuisti, daltai, cairde, foireann agus cuiditheoiri scoile
e polasaithe éifeachtacha scoile agus rdl larnach ag tuisti
e claracha aonaracha do phaisti bunaithe ar mheasunu den churaclam, scileanna séisialta, scileanna
mothiuchana agus iompair
e idirdheall i réimse strditéisi agus modhanna
e |uath idirghabhail dhian a sholathar
e acmhainni a threoru i dtreo na leanai is mo a bhfuil ga acu leo

6. Beartais a bhaineann le riachtanais oideachais speisialta

Claru Leanai

Combhlanaionn tuismitheoiri foirm iarratais iontrala. Ar an bhfoirm seo iarrtar ar thuismitheoiri sonrai a thabhairt ar gach measunu
a d’fhéadfadh a bheith déanta ag an leanbh. Leagann an scoil béim ar a thabhachtai ata sé go gcuirfeadh tuismitheoiri an scoil ar
an eolas faoi aon riachtanas oideachais breise né speisialta a d’fhéadfadh a bheith ag a bpdiste. Ma ta riachtanas breise aitheanta
ag dalta agus ag fail tacaiochta cheana féin 6 eagraiocht eile, is ar na tuismitheoiri atd an fhreagracht fégra a thabhairt don scoil.
Léifidh an phriomhoide, muinteoir ranga agus an muinteoir tacaiochta gach tuairisc reatha ar an bpdiste sula dtosnaionn an leanbh
ar scoil. Tar éis an t-eolas dbhartha ar fad a bhailig, leithdhailfear leibhéal cui tacaiochta breise do leanai ma mheastar agus nuair
a bhionn ga leis.




Beidh ar thuismitheoiri dalta le riachtanais bhreise a aistrionn 6 scoil eile cdipeanna de gach tuairisc maidir le riachtanais an linbh
a sholdthar don scoil. Faoin munla nua leithdhailte tacaiochta, b’fhéidir nach mbeidh sé indéanta don scoil an leibhéal agus an
cineal tacaiochta a bhi ar fail i scoil an linbh a mheaitsedil. Pléifidh an priomhoide é seo roimh chlard agus tabharfaidh sé Iéiriu
éigin ar an leibhéal tacaiochta atd ar fail. Is diol suntais nach féidir glacadh le tacaiochtai, lena n-airitear rochtain ar CRS, agus tu
ag clard sa scaoil.

Cuimsiu

Déarfaidh an muinteoir ranga éagsulacht idirghabhalacha chun cuimsiu a éascu do dhaltai a bhfuil riachtanais bhreise oideachais
acu i ngach gné den churaclam ag a leibhéil chumais agus inniulachta. D’fhéadfadh go n-direofai leis seo obair 6 bhéal agus obair
ghrupa, eispéiris phraiticiula foghlama, céras cairde, am ciorcail, cldir scileanna séisialta.

Cuirfear ball foirne na scoile ar an eolas faoi riachtanais bhreise oideachais agus leighis na ndaltai agus faoi na straitéisi ata
riachtanach chun iad a chomhthathd i ngach gné de shaol na scoile.

Forbairt Ghairmidil

Spreagtar baill foirne freastal ar fhorbairt ghairmiuil leandnach dbhartha i réimse an ROS. Nuair a shainaithnitear riachtanais
forbartha gairmiula (tri phlé agus athbhreithniu ag cruinnithe foirne mar shampla), cuirtear plean gnimh le chéile chun a chinntiu
go dtugtar aghaidh go cui ar riachtanais. D’fhéadfadh go n-direodh sé seo seisitin forbartha foirne/la foirne, gabhail le saineolas
seachtrach agus solathar abhar acmhainni breise. Nuair a fhreastalaionn baill foirne ar chirsai, tugtar deis ddibh tuairisciu ar ais
ag cruinnithe foirne.

Go ginearalta, dailtear muinteoiri le taithi chun tacu le dualgais teagaisc.

Cumarsdid

I Scoil na bhForbacha spreagaimid agus failtimid roimh chumarsdid oscailte idir an priomhoide, muinteoiri, na CRS, tuismitheoiri,
muinteoiri cuairte agus daoine gairmitla seachtracha a bhionn ag plé lendr bpaisti.

Chomh maith le cumarsdid rialta le gach tuismitheoir, ta socruithe breise i bhfeidhm chun cumarsaid a dhéanamh le tuismitheoiri
leanai a bhfuil riachtanais bhreise oideachais acu:

e Ag leandint leis an gcur chuige céimnithe, buailfidh an muinteoir ranga le tuismitheoiri/caomhnairi ar dtus chun abhair
imni a phlé agus chun breac-chuntas a thabhairt ar na tacaiochtai ata ar fail sa scoil.

e Cuireann an muinteoir ranga tuismitheoiri ar an eolas ma td tacaiocht bhreise ag leibhéal Tacaiochta Scoile de dhith ar a
bpaiste. Sinionn tuismitheoiri foirm Toilithe do Thacaiocht Foghlama a thugann an muinteoir ranga ddibh.

e  Bionn cruinnithe foirmealta ar sial i mi na Samhna le tuismitheoiri leanai ata ag fail muinteoireachta breise ag leibhéil
Tacaiochta Scoile agus Tacaiochta Scoile Méide.

e Moltar do thuismitheoiri teagmhdil rialta a dhéanamh leis an muinteoir ranga agus leis an muinteoir tacaiochta
foghlama.

e Is féidir cruinnithe foirmealta tuismitheoiri-muinteoiri a thiondl ar iarratas na dtuismitheoiri né na muinteoiri ag am ar
bith.

e Rachaidh an mduinteoir tacaiochta i gcomhairle le tuismitheoiri tri riomhphost, glaonna guthdin agus/né go pearsanta
agus Pleananna Tacaiochta 4 bhforbairt do phaisti ag an Leibhéal Tacaiochta Scoile. Buailfidh an muinteoir ranga, an
muinteoir tacaiochta agus an CRS (nuair is cui) le tuismitheoiri chun Plean Tacaiochta don leanbh ag leibhéal Tacaiochta
Scoile Mdide a aontu go pearsanta né tri ZOOM.

e Spreagtar tuismitheoiri a bheith pdirteach i bhfoghlaim a bpaiste.

e Téann tuairisc deireadh bliana abhaile i [ar mhi an Mheithimh gach bliain. Cuirtear deiseanna ar fail chun an tuairisc seo
a phlé roimh dheireadh an téarma.

7. Straitéisi um Chosc agus ldirghabhail Luath
Aithnimid an tdbhacht a ghabhann le luath-aithint agus luath-idirghabhail do phaisti le riachtanais bhreise. Chuige sin, ta straitéisi
scoile in Usdid againn a thacaionn le daltai le riachtanais bhreise. Is iad na straitéisi sin na:
= |dirdhealld an churaclaim ag an muinteoir ranga chun freastal ar laidreachtai agus riachtanais an duine aonair.
= Cur chuige comhaontaithe do mhuineadh na Gaeilge, an Bhéarla agus na matamaitice chun dul chun cinn agus
leanlnachas a chinntit 6 rang go rang, lena n-airitear clar Saor Spraoi sna ranganna naionan agus teagasc foirne sa
litearthacht/uimhearthacht ag Usaid Léim sa Léamh/Literacy Lift Off/Dramaiocht/Stdisitin Mata (staisitin teagasc) do
phaisti sna Naiondin Shéisearacha go Rang 2.
= Forbairt chiramach ar fheasacht fhéineolaioch, ar scileanna rime agus ar scileanna teanga é bhéal, roimh léamh foirmidil
na bhfocal agus na leabhar.
= Stér focal radhairc a thégdil ag baint Usaide as focail chasta Jolly Phonics, Liostai Dolch 1-11 (Béarla) agus focail radhairc
coitianta Gaeilge (Mar a Dearfa)
= Breathnu agus measunu struchturtha leantnach ar scileanna teanga, litearthachta agus uimhearthachta chun deacrachtai
foghlama féideartha a aithint go luath.




* |dirghabhail luath 6n muinteoir ranga ag diriu ar thacaiocht aonair bhreise a sholdthar, de réir mar is ga.

* Tacaiocht bhreise i bhforbairt teanga/luathlitearthachta/scileanna matamaitice luatha a sholathar do phaisti a bhfuil sé
de dhith orthu.
» Cuireann an Muinteoir Ranga na tuismitheoiri ar an eolas faoi thacaiocht bhreise faoin Luath-
Idirghabhail

* Teicneolaiocht chinta, mar Nessy/Clicker, a sholathar mar is cui.

* Rannphairtiocht na dtuismitheoiri a chur chun cinn tri fhreastal ar chruinnithe foirmedlta agus neamhfhoirmealta le
tuismitheoiri/muinteoiri.

8. Riachtanais a Aithint
Ta sé ri-thabhachtach go ndéantar na riachtanais atd ag daltai a aithint go luath agus idirghabhail chui a aontu leis na tuismitheoiri
do na daltai sin. Bimid aireach, mar sin, é thus na scolaiochta faoi na riachtanais éagsula go bhféadfadh a bheith ag ar ndaltai:

e riachtanais acadula/shdisialta/mhothtchanacha

e riachtanais fhisiciula

e riachtanais chéadfacha

e riachtanais theanga né chumarsdide

Nuair a chldraitear paiste sa scoil againne, iarrtar ar thuismitheoiri a chur in itl ddinn ma bhionn riachtanais faoi leith ag a bpaisti
sa chaoi is gur féidir linn an tacaiocht chui a eagrud déibh chomh luath agus is féidir.

9. Leithdhaileadh Acmhainni

| gcombhairle leis an bpriomhoide, agus ag leanuint treoirlinte uasdhataithe an Roinn Oideachais (Ciorclan 64/2024), cuireann
SENCO na scoile plean le chéile do dhaileadh cothrom na n-acmhainni scoile do scoldiri le ROS gach bliain. Ag croilar an phrdisis
phleanadla seo ta an croi-chreiditint go mbeidh teacht ag na scolairi leis na leibhéil riachtanais is airde ar na leibhéil is airde
tacaiochta. Déantar athbhreithniu leandnach ar an leithdhaileadh seo i gcomhthéacs riachtanais atd ag teacht chun cinn agus
riachtanais aitheanta laistigh den scoil. Mar sin, déantar athbhreithnit agus mionathrd ar amchlair ROS i Mi Dheireadh Fémhair
agus Mi Feabhra nd nuair is ga ag brath ar riachtanais athraitheacha na ndaltai.

Cuirimid tacaiocht ar fail do:

e Litearthacht: Gaeilge agus Béarla

¢ Uimhearthacht mata,

¢ Réimsi eile: riachtanais shoisialta, fhisiciula, céadfacha, mhothidchanacha, iompraiochta agus cumarsaide
Is féidir tacaiocht a thabhairt i gcomhthéacsanna éagsula:

e tacaiocht in-ranga

e tacaiocht grupai beaga (in-rang agus tarraingt siar)

¢ tacaiocht aonair (tarraingt siar)

10. Critéir Roghntichain

e Is mian linn go mbeidh an oiread daltai agus is féidir ag fail tairbhe as an gclar Tacaiochta Foghlama. Mar sin féin toisc go
bhfuil sé raite go mbeidh sé dirithe ar na daltai is géire ga, caithimid céras a dhearadh a chinnteoidh go mbeidh an clar in
Usaid do na paisti sin.

e Iséan Priomhoide, i gcomhairle leis an muinteoir ranga agus an MTF a chinnteoidh cé h-iad na daltai a bheidh ag glacadh
pairte sa Chlar Tacaiochta Foghlama.

e Beidh roghnu na bpadisti 6 Naiondin bunaithe ar bhreathndireacht an mhuinteoir ranga agus ar thastdlacha beaga rialta
deartha ag an muinteoir ranga.

e Beidh roghnu na bpaisti 6 Rang 1, bunaithe ar thorthai MIST ag deireadh Naiondin Mhéra, ar bhreathndireacht an
mhuinteora agus ar thastalacha beaga rialta deartha ag an muinteoir.

e Beidh roghnu na bpaisti 6 Rang a 2 suas bunaithe ar aon phadiste a fhaigheann scér atd ag né faoi an 150 perceintil ar
thrialacha chaighdeanacha Dhroim Chonracha sa Ghaeilge agus sa Bhéarla, agus an SIGMA-T. Is féidir paisti a fhaigheann
scor nios airde nd sin a chlari chomh maith ma bhionn spas né ma cheaptar le géar ga. Déanfar athbhreithniu ar an liosta
paisti ata ag glacadh pairte sa chlar go leanunach.

e  Paisti a bhfuil deacrachtai tromchuiseacha acu le Mata, teanga béil né le forbairt shdisialta né mhothdchanach né le cur
i bhfeidhm na foghlama, in ainneoin idirghabhalacha a rinne an muinteoir ranga ag leibhéal Tacaiochta Ranga. Beidh Plean
Tacaiochta oscailte ag an muinteoir ranga agus na hidirghabhalacha a thaifeadadh ann.




e  Paisti Ard-Ghnéthachtdlai: Tuigimid go bhfuil paisti sa scoil ata i bhfad os cionn an mhean é thaobh abaltachta agus
déanfaimid gach iarracht freastal orthu MA bhionn an t-am ag an MTF tar éis freastal ar na paisti eile. Uséidfear na
trialacha chaighdednacha chun na paisti sin a aithint. Molfar an Acadamh na hOige/Youth Academy Ollscoil na Gaillimhe
do thuismitheoiri na bpaisti sin agus an clar. Déanfar iarracht tuismitheoiri a threoru i dtreo claru ar chidrsai a fhreastlaionn
ar riachtanaisi paisti le hard chumais i scoileanna mar chuid de na céimeanna chun na buanna seo a fhorbairt.

11. Teagasc Breise a Leanu agus a Scor

Ag deireadh gach bloc teagaisc, déanfar dul chun cinn gach linbh ata ag fdil muinteoireachta tacaiochta a mheas tar éis dul i
gcombhairle le muinteoir ranga an linbh agus, nuair is cui, le tuismitheoiri/caomhnairi an linbh.

¢ Déanfar cinneadh maidir leis an leibhéal leanunach tacaiochta, agus leagfar sios spriocanna athbhreithnithe i bPlean Tacaiochta
an linbh.

¢ D’fhéadfadh go gcinnfeadh an scoil deireadh a chur leis an muinteoireacht bhreise le roinnt paisti nuair a bheidh dul chun cinn
sasuil déanta agus spriocanna bainte amach. Dunfar comhad tacaiochta an linbh ansin. Sdbhalann an SENCO gach comhad.

¢ Féadfaidh an scoil cinneadh a dhéanamh freisin deireadh a chur leis an teagasc breise le roinnt leanai ata ag feidhmiu anois os
cionn an peircintil ata leagtha sios sna critéir roghnuchdin chun tacaiocht a fhail; mar sin féin, ma cheapann an muinteoir ranga
agus an muinteoir tacaiochta araon go bhfuil scafall de dhith ar phaiste da leithéid chun an caighdedan seo a choinneiil, is féidir
muinteoireacht bhreise leanudnach a thairiscint ma bhionn diteanna ar fail sa ghrupa cui.

12. Monatéireacht ar Dhul Chun Cinn

¢ Comhlandidh an Muinteoir Tacaiochta an Taifead Athbhreithnithe Tacaiochta i gcomhar leis an muinteoir ranga.

¢ Rianaionn Muinteoiri Tacaiochta dul chun cinn gach mi i gcdipéisi cuntis miosula.

¢ Trialacha caighdednaithe ag deireadh gach bliana acadula (1U — 6U) sa Mhatamaitic, (24, 44 60)sa Bhéarla agus sa Ghaeilge.

¢ Trialacha deireadh bliana na Naiondin Shinsearacha — Scagadh Litearthachta agus Uimhearthachta an MIST sa Ghaeilge.

¢ Cuirfear measunuithe diagndiseacha agus seicliostai eile a riarann an muinteoir tacaiochta do phaisti ag leibhéil Tacaiochta Scoile
agus Tacaiochta Scoile Moéide i gcomhad ar leith agus stéralfar iad sa seomra tacaiochta.

¢ Tugtar cdipeanna crua do phleananna Chontanam Tacaiochta don mhuinteoir ranga agus coinnitear iad i bhfilltean sainitil ROS
a bhaineann leis an scoilbhliain reatha. Ag leibhéal na Tacaiochta Ranga déanfaidh an muinteoir ranga an Plean Tacaiochta a
phriontdil agus a chomhdu freisin.

e Pleananna Tacaiochta Scoile/Méide: Coimeadann na muinteoiri tacaiochta cdipeanna crua i bhfilltedn SEN a bhaineann leis an
scoilbhliain reatha agus i gcaibinéad comhduchdin faoi ghlas sa phriomhsheomra RSO. Stéralfar Pleananna Pearsanta Dalta do
leanai a bhfuil rochtain SNA acu lena bPleananna Tacaiochta freisin.

¢ Coinnitear tuairisci siceolaiochta atd gniomhach ag aon am ar leith i gcaibinéad faoi ghlas sa seomra tacaiochta mar chuid de
chombhaid tacaiochta na bpadisti. Is féidir leis an muinteoir ranga céipeanna a choinnedil slan i gcomhad an phaiste ach iad a chur
ar ais chuig an SENCO ag deireadh na scoilbhliana a chomhddidh go slan iad.

¢ Déanfar torthai na dtrialacha caighdeanaithe a phriontail agus cuirtear céip de gach ceann diobh a chomhdu i bhFilltedin sa
seomra tacaiochta.

els iad na trialacha caighdeanaithe ata in Usdid inar scoil faoi lathair na Léitheoireacht Gaeilge agus Béarla Dhroim Conrach agus
Sigma -T sa Mhata.

13. Clar-Ama

Comhaontaitear amchlar na scolairi le ROS idir an priomhoide, an SENCO, na muinteoiri ranga agus na muinteoiri tacaiochta i mi

Mhedn Fémhair gach bliain. Faigheann scolairi leis na leibhéil riachtanais is airde ar na leibhéil is airde tacaiochta. Déantar

athbhreithnit leanunach ar an leithdhaileadh seo i gcomhthéacs riachtanais atd ag teacht chun cinn agus riachtanais aitheanta

laistigh den scoil. Mar sin, déantar athbhreithnit agus mionathrd ar amchlair ROS tar éis gach téarma scoile né nuair is gd ag brath

ar riachtanais athraitheacha na ndaltai.

¢ Tugtar tus aite do thacaiocht in-ranga nuair is praiticiuil.

¢ |s féidir teagmhail a dhéanamh le tuismitheoiri agus le daoine gairmiula dbhartha eile le linn am teagaisc bhreise na ndaltai.
Déanfaidh an fhoireann teagaisc tacaiocht a athbhreithnia ar an amchlar ag deireadh gach tréimhe teagaisc no de
réir mar is ga.




14. Measunu Agus Bailiu Eolais

Cuimsionn measunu na muinteoiri na gnéithe seo thios:
e Dirbhreathnd an mhuinteora
e Trialacha agus tascanna deartha ag an muinteoir
e Scruduithe caighdednacha
e  Eolas 6 thuismitheoiri
e Tuairisci

Seo a leanas na tastdlacha a bhionn in Usaid againne:

Scagthastail Scruduithe Diagnoiseacha
Litearthacht: Gaeilge Triail Ghaeilge Dhroim

Conrach (Rang 1-Rang 6)

Literacy: English MIST (Senior Infants) MIST (Forward Together)
Drumcondra Primary Jackson Phonics Test
Reading Test (Rang 1-6) Reading analysis (Neale
analysis)

Dyslexia screener- GL
Assessment

LETRS Spelling Assessment
Dolch- Fry’s List

NEPS- Phonics Skills Checklist,
First and Second 100 Words

Checklists

Matamaitic Sigma-T (Rang 1 - 6) Dyscalculia Screener_ GL
Assessment

Other NNRIT Seicliostai 6n leabhar BESD

(An Roinn Oideachais)

15. Contanam Tacaiochta
Ag rith leis an gContanam Tacaiochta, bionn tri leibhéal tacaiochta i gceist sa scoil. Ag gach leibhéal tacaiochta, leanaimid an cur
chuige céanna, sé sin praiseas tri chéim:

e Riachtanais a aithint

e Eolas a bhailiu

e Tacaiocht nd leithdhdileadh acmhainni cui a chur ar fdil

Céim 1: Tacaiocht Ranga

Tacaiocht | Déanann an muinteoir ranga idirdheall cui don phdiste. M4 td imni ar mhdinteoir ranga faoi
Ranga fhorbairt acaduil, fhisicidil, shéisialta né mhothuchanach an linbh, oscléidh an muinteoir ranga
Plean Tacaiochta Ranga (Féach Aguisin A) do na daltai sin nach bhfreagraionn go cui don chlar
idirdhealaithe.

Tacaiocht Ranga

Ag an leibhéal seo, sé seo plean tacaiochta aonair simpli a bheidh le cur i bhfeidhm i suiomh na
ranganna priomhshrutha.

Beidh an plean seo bunaithe ar shonrai a bheidh bailithe ag an muinteoir ranga.

e Eolas 6 thuismitheoiri

e  Breathndireacht an mhuinteora

e  Measlnu deartha ag an muinteoir
e Seicliosta riachtanais bhunusacha*




e Seicliosta imshaol foghlama*

e Eolas 6n bpaiste — Mo smaointe faoin scoil* (ag leibhéal oiriiinach d'aois).
e Scruduithe caighdednaithe litearthachta agus uimhirtheachta

e  Scagthastail

Cuirtear an Plean Tacaiochta Ranga i bhfeidhm roimh athbhreithniu. Glacfar cinneadh ansin
mas ga don dalta leanuint ar aghaidh chuig

Céim 2: Tacaiocht Scoile.
*Seicliostai: Is féidir seicliostai a fhail sna foilseachdin seo a leanas

«+» BESD (Behavioural Emotional and Social Difficulties), Guidelines for
Teachers, DES (Green Book)

%+ Special Educational Needs, A continuum of Support, Guidelines for Teachers

DES (Blue Book)

Céim 2: Tacaiocht Scoile

M4 mheastar go bhfuil ga le hidirghabhail bhreise (tar éis tastdil dhiagndiseach bhreise 6n
muinteoir tacaiochta) agus ma ta muinteoireacht bhreise le fail ag an bpaiste ag an leibhéal
Tacaiochta Scoile, cuirfidh an muinteoir ranga abhaile in iUl do thuismitheoiri faoi seo agus
seolfaidh an muinteoir ranga litir Toilid le haghaidh Tacaiochta Foghlama abhaile chun iad a
shinid.

Comhoibrionn an muinteoir ranga agus an muinteoir tacaiochta ansin ar Phlean Tacaiochta a
chuireann sios ar thorthai foghlama cui don phaiste. Cuirfear tuismitheoiri/caomhnairi an linbh
ar an eolas faoin bplean seo agus tabharfar cuireadh ddéibh cur leis. Nuair a bheidh an plean
criochnaithe, iarrfar ar thuismitheoiri an plean tacaiochta a shiniu.

Ullmhaionn an muinteoir Oideachas Speisialta Plean Tacaiochta Scoile don phaiste i gcomhar leis
an muinteoir ranga, CRS (mas cui) agus leis na tuismitheoiri.

Sonrdidh an plean seo:

e An cinedl tacaiochta a chuirfear ar fail

e Spriocanna don chéad tréimhse

e  Cur chuige don mhuinteoir oideachas speisialta, don mhuinteoir ranga agus do
thuismitheoiri

e Tréimhse athbhreithnithe an phlean

Athbhreithnithe an bPlean

Déanfar athbhreithnil ar an bplean seo tar éis tréimhse ama aontaithe. Ma ta imni suntasach fés
ann, d'fhéadfadh go mbeadh ga le gniomhaireachtai seachtracha ar nés NEPS a bheith pdirteach
agus bogadh i dtreo leibhéal na Tacaiochta Scoile Méide.

Céim 3: Tacaiocht Scoile Breise

Tacaiocht
Scoile
Breise

Ag an leibhéal seo, socraionn na tuismitheoiri agus an scoil dul chuig forais lasmuigh chun treoir,
combhairle agus idirghabhail a lorg ar mhaithe leis an bpdiste.

De ghnath, baintear Usdid as uirlisi measunaithe foirmedlta ag daoine gairmiudla go bhfuil
saineolas acu maidir le riachtanais an phaiste.

Thios ta samplai d’fhorais breis-scoile a chuireann tacaiocht ar fail:

e NEPS
e SESS
e OIDE (PDST)




e CAMHS

e Siceolai

e Tusla

e Teiripe urlabhartha

e Teiripe shaothair (OT)

Tar éis an chombhairliuchdin, socréidh an muinteoir tacaiochta, an muinteoir ranga, na
tuismitheoiri agus gairmithe seachtracha, ma bhionn sé ar fail, Plean Tacaiochta nios
mionsonraithe don leanbh.

Beidh tacaiocht sa seomra ranga mar chuid riachtanach d’aon chlar foghlama a cheapfar, agus
fanfaidh an phriomhfhreagracht as foghlaim an linbh ar an muinteoir ranga i gcomhairle leis an
muinteoir tacaiochta ainmnithe.

Bionn plean ag an leibhéal seo mionsonraithe agus dirithe ar riachtanais aonaracha.

16. Rail Agus Freagrachtai

Chun freastal cuimsitheach, leandnach agus fiuntach a chur ar fail dar ndaltai, bionn rdéil faoi leith ag gripai éagsula i bpobal na
scoile. Bionn comhoibrit agus obair as lamha a chéile chun a chinntit go mbionn gach éinne ag obair ar leasa na ndaltai le
riachtanais faoi leith.

Bord Bainistiochta:

Maoirseacht a dhéanamh ar fhorbairt, chur i bhfeidhm agus athbhreithniu ar pholasai na scoile maidir le hOideachas
Speisialta

Seomrai agus diseanna cui a chinntiu don fhoireann Oideachas Speisialta

Taisceadain a chur ar fdil chun comhaid na ndaltai a choinnedil slan sabhailte.

Priomhoide agus (CROS) Comhordaitheoir Riachtanais Oideachas Speisialta:

Bionn freagracht foriomlan do ndsanna imeachta maidir le hOideachas Speisialta faoi chiram an phriomhoide agus cabhréidh an
muinteoir atad sannta mar SENCO leis an bpriomhoide chun teagasc ROS a sholathar go héifeachtach.

| measc na bhfreagrachtai ata acu, ta:

Polasai don Oideachas Speisialta a chur i bhfeidhm ina iomlaine.

Cinntiu go bhfaigheann na daltai leis na riachtanais is mé an tacaiocht is mé.

Leithdhaileadh cothrom leanunach na n-acmhainni scoile a chinntiu.

Modhanna uile-scoile a leagan amach chun rannphairtiocht na muinteoiri, na gcuntairi, na dtuismitheoiri, na ndaltai agus
na bhforas seachtrach a éascu.

Coras éifeachtach a chur i bhfeidhm chun riachtanais na ndaltai a aithint agus na riachtanais sin a athbhreithniu go rialta.
Scruduithe caighdeadnacha a eagru do na ranganna.

Anailis a dhéanamh ar thorthai measunaithe chun gripai don Oideachas Speisialta a aithint agus a eagru.

Forbairt ghairmiil chui a eagru don fhoireann.

Teagmhail a dhéanamh leis an SENO.

Eolas a chur ar fail do bhaill foirne faoi ghniomhaireachtai seachtracha.

Buaileadh le tuismitheoiri faoina gcuiseanna imni agus faoi riachtanais a bpaisti.

Freastal ar chruinnithe ildisciplineacha maidir le paisti le riachtanais speisialta.

Muinteoir Ranga:
Is é an muinteoir ranga ata freagrach go priomha as dul chun cinn na bpdisti go léir ina rang, lena n-airitear iad siud a
roghnaitear don mhuinteoireacht bhreise. Déanfaidh an muinteoir ranga:

Tuismitheoiri a choinneail ar an eolas faoi dhul chun cinn a bpaisti.

Deiseanna éifeachtacha teagaisc agus foghlama a sholathar.

Tacu le sainaithint deacrachtai foghlama.

Clar foghlama a chur i bhfeidhm a thabharfaidh deis do gach dalta foghlaim agus dul chun cinn a dhéanamh.
Imshaol dearfach foghlama a chruthd.

Idirdheald fiuntach a chur i bhfeidhm chun freastal ar riachtanais éagsula na ndaltai sa rang.




Scriduithe caighdednacha a thabhairt agus a cheartu.

Torthai na scrdduithe sin a Usdid mar aon le huirlisi measunaithe eile leis an muinteoir Oideachas Speisialta le dushlain a
aithint agus tacaiocht chui a chur ar fail do na daltai.

An Contanam Tacaiochta a Usdid chun muineadh a threoru, eolas a bhailit agus daltai a mheas.

Plean tacaiochta ranga a chruthd, a athbhreithnit agus a leasu do dhaltai ar leibhéal 1 den chontanam.

Combhoibriu le muinteoiri Oideachas Speisialta chun plean tacaiochta a fhorbairt agus chun athbhreithnit a dhéanamh ar
an bplean sin.

Combhoibriu leis an muinteoir tacaiochta chun Plean Tacaiochta a fhorbairt do gach padiste ata ag fail muinteoireachta
breise ag leibhéil Tacaiochta Scoile né Tacaiochta Scoile Mdide tri spriocanna foghlama cui a aithint agus tri
ghniomhaiochtai ranga a eagru chun na spriocanna sin a bhaint amach. Caithfidh idirghabhdlacha aghaidh a thabhairt ar
fhoghlaim leanai sa seomra ranga priomhshrutha chun a chinntid go bhfreastalaitear ar riachtanais na bpaisti i rith an lae
scoile ar fad. Priomhrdl a bhaineann le tacaiocht rathuil is ea leibhéal ard comhairliuchdin agus comhoibrithe idir an
muinteoir ranga agus an muinteoir tacaiochta. Ta forbairt, cur i bhfeidhm agus athbhreithnid na bPleananna Tacaiochta
larnach don chomhairlidchdn seo.

Combhoibriu leis an bhfoireann tacaiochta chun muineadh staisidin, comh-mhuinteoireacht srl. a eagri don rang.

Treoir a chur ar fail do Chuntdiri Riachtanais Speisialta a bhionn ag obair sa seomra agus cruinnithe rialta a eagru idir CRS,
muinteoiri OS agus an muinteoir ranga chun an plean tacaiochta don phaiste a fhorbairt agus a athbhreithniu.
Combhoibriu leis an CRS agus an MOS chun plean curaim d’aon phdiste ata ag fdil tacaiochta CRS a fhorbairt agus a
athbhreithniu. (Féach Aguisin 2)

Muinteoir Oideachas Speisialta

A bheith eolach faoi mhodhanna muinte, cldir fhoghlama, straitéisi srl. chun freastal ar riachtanais agus ar stileanna
foghlama éagsula

Cabhru le cur i bhfeidhm straitéisi uile-scoile maidir le luath-idirghabhail

Clar ama a eagru chun freastal a dhéanamh ar na daltai faoina gciram

Pleananna do dhaltai ar Leibhéal 2/3 den chontanam tacaiochta a chur le chéile i gcomhar le muinteoiri ranga agus le baill
thacaiochta eile

Spriocanna cui a aithint agus a leagan amach i gcomhar le muinteoiri ranga agus tuismitheoiri agus daltai (nuair is cuf)
Athbhreithniul rialta a dhéanamh ar na pleananna tacaiochta

Notai agus tuairisci a choimedd do dhaltai ar Leibhéal 2/3

Cabhru le scagthastdil agus le riaradh na scruduithe caighdeanacha sa scoil

Scriduithe diagndiseacha a thabhairt, anailis a dhéanamh ar na torthai agus an t-eolas a roinnt le muinteoiri ranga agus
le tuismitheoiri

Pairt a ghlacadh i gcruinnithe le tuismitheoiri maidir lena bpaisti

Idirghabhail le forais sheachtracha m. sh. NEPS, SESS, srl. chun comhairle né diseanna a lorg do dhaltai

Combhairle a thabhairt do mhuinteoiri maidir le grupai agus daltai faoi leith

Combhoibriu leis an CRS agus an muinteoir ranga chun plean clraim d’aon phaiste ata ag fdil tacaiochta CRS a fhorbairt
agus a athbhreithnid. (Féach Aguisin 2)

Cuntdir Riachtanais Speisialta

Tacu leis an dalta rochtain a fhail ar an gcuraclam

Cur le leas agus ciram na ndaltai

Tacu le beartais scoile m.sh. Cosaint Leanai, Sldinte & Sabhailteacht, Céd lompair

Tacu le muineadh agus foghlaim sa seomra ranga

Freastal ar riachtanais aitheanta na ndaltai

Freastal ar fhorbairt ghairmiuil atd curtha ar fail ag an mBord Bainistiochta

Freastal ar chruinnithe pleandla le muinteoiri ranga agus muinteoiri Oid. Speisialta

Aire a thabhairt do dhaltai faoina gciram ag amanna sosa

Ullmhad agus glanadh na spasanna oibre agus seomrai ranga né cabhru le paiste nach bhfuil in ann na tascanna seo a
dhéanamh go fisiciil.

Cabhair le cothabhdil iris agus céras monatéireachta cudraim do phaisti, lena n-airitear sonrai faoi laithreacht agus
riachtanais curaim.




e Combhoibriu leis an MOS agus an MOS chun plean curaim d’aon phaiste ata ag fail tacaiochta CRS a fhorbairt agus a
athbhreithniu. (Féach Aguisin 2)

Tuismitheoiri/Caomhnéiri
Ta comhoibriu idir an baile agus an scoil riachtanach do rathulacht an pholasai seo agus t4 ait larnach aige sa phleanail chun freastal
ar riachtanais aitheanta na ndaltai.
Ba chdir do thuismitheoiri/chaomhnéiri:
e Aon fhaisnéis né thuairisc 6 ghairmithe sldinte maidir lena bpaiste a roinnt leis an scoil
e Aon imni maidir le forbairt an phaiste a roinnt
e  Freastal ar chruinnithe a eagraionn an muinteoir ranga né an fhoireann oideachais speisialta

Tacu le spriocanna ata aontaithe chun freastal ar shainriachtanais a bpdisti
e An mhedanscoil roghnaithe a chur ar an eolas maidir le riachtanais aitheanta a bpaisti

Molann an scoil gniomhaiochtai do thuismitheoiri chun tacu le foghlaim a bpaisti. | measc na moltai sin, ta:
e Léitheoireacht roinnte

Plé a dhéanambh le pdisti chun an teanga a fhorbairt

e  Paisti a spreagadh agus a mholadh

Leabhair ar chumas cui a roghnt do na paisti

Cuairteanna a thabhairt ar diteanna spéisiula chun suim san fhoghlaim a mhuscailt
Paisti a spreagadh chun an leabharlann a Usaid

e Gniomhaiochtai a eagru a chabhraionn le forbairt shéisialta agus mothichanach na bpaisti — sport, dramaiocht, cér, srl.

17. Athbhreithniu Agus Rathuilacht
Foilsitear leithdhaileadh uaireanta don Oideachas Speisialta dn NCSE gach bliain agus déanfar an polasai seo a uasdatu i dtaca leis
an leithdhaileadh sin.
Déanfar prionsabail, réil agus freagrachtai an pholasai a athbhreithnid gach 5 bliain.
Seo iad na critéir a thogfar san direamh agus athbhreithnid idir ldimhe againn:
e  Freastal uile-scoile ar riachtanais aitheanta na ndaltai
e Aiseolas é mhuinteoiri agus én bhfoireann tacaiochta
e Aiseolas 6 chigiri né 6 chuairteoiri scoile m.sh. siceolaithe, SENO, NEPS, srl.
e Aiseolas 6 thuismitheoiri
e Aiseolas ¢ chigiri scoile

18. Rathulacht
Cuireadh an polasai seo faoi bhraid an Bhoird Bainistiochta ar an 280 Samhain 2025 agus faomhadh é. Rinneadh é a fhoilsit ansin
ar shuiomh idirlin na scoile. Cuirfear céip den pholasai ar fail do gach ball foirne agus ta sé ar fail 6 oifig na scoile ach iarraidh.

Sinia: Sinia:

Cathaoirleach Priomhoide

Data: Data:
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?~Realt 03

Comhad an Scoldire Um Leanuntas Tacaiochta

Ainm an Scolaire

Data Breithe

Scoil Scoil na bhForbacha

An Data a osclaiodh an
comhad

An Data a dunadh an
comhad

Leanuntas Tacaiochta




Data

Comhad Tacaiochta an Dalta: Taifead Gniomhartha

Gniomhaiochtai

Mean Fémhair

Deireadh Fémhair

Samhain

Nollaig

Eanair

Feabhra

Marta

Aibrean

Bealtaine

Meitheamh




Seicliosta Tacaiochta

Ainm:

Aois: Rang:

Eolas Ginearalta

Data Seicedilte |NOtai/raitis

1. [Teagmhail déantale
Tuismitheoiri/Caomhnairi

2.  |Eolas ata faighte roimhe seo 6n
scoil/réamhscoil

3. |Eisteacht

4.  |Amharc

5. |Riachtanais Leighis

6. |Seicliosta na mBunriachtanas
lionta isteach

7. |Measunu/trialacha scagtha
déanta

8. |Breathndireacht ar an stil
foghlama/cur chuige i leith na
foghlama

9. |Breathndireachtaran
iompraiocht

10. |Comhra/plé leis an dalta

11. [Teagascdifredilte curthai
bhfeidhm sa rang?

12. |AnTimpeallacht foghlama curtha
in oiridint?

13. [Timpeallachtai cldis/scoile curtha
in oiridint?

14. |Combhairliichan/comhairle
neamhoifigilil né oifigilil araon
le gairmithe seachtracha?

15. |Comhairle faighte 6 mhuinteoir
oideachais speisialta nd 6 baill
foirne eile na scoile?

16. |Idirghabhalacha eile curthai

bhfeidhm sa scoil?

Beart ata de dhith




Laidreachtai an Scoldire /Student’s strengths and interests

Na hUdair Imni até ann atd ann i gcénai /Priority concerns

Cuiseanna a d’fhéadfadh a bheith ann (Ceapaimid go bhfuil sé ag tarlu toisc ..)/Possible reasons for concerns

Tastalacha Caighdeanacha/ Standardised Tests

Na spriocanna ba mhaith linn a bhaint amach/Targets for the student

Straitéisi chun taci leis an dalta / Strategies to help the student achieve the targets

Foireann Tacaiochta Scoile
Muinteoir: SET: SNA:

Achmhainni

Signature of parent(s)/ guardian(s)

Signature of teacher




Ainm an dalta Rang/bliain

Ainmneacha na ndaoine ag an athbhreithniu Déta
Athbhreithniu

Cad iad na réimsi den phlean is fearr ar éirigh leo, agus cén fath?

O thus an phlean, an bhfuil aon athry tagtha ar na hddair imni a bhi ann ag tosach? Mas ea, cad iad na
hathruithe sin, agus cad atd foghlamtha againn uathu?

Ar athraigh riachtanais an dalta 6n am a chuireadh tus leis an bplean, agus mas amhlaidh, conas a d’athraigh
sé?

Gniomhartha molta amach anseo — cad, conas, cé, cathain?

Aon tuairimi ag an dalta?

Aon tuairimi ag na tuismitheoiri/caomhngiri?

33333Siniu
an tuismitheora/chaomhnéra / na
tuismitheoiri/gcaomhnoiri

Sinid an mhuinteora/na muinteoiri

Toradh an athbhreithnithe

[ 1 | Téigh ar ais chuig an leibhéal tacaiochta a | [ ] | Téigh ar aghaidh chuig an chéad leibhéal

bhi ann roimhe seo—An Tacaiocht do tacaiochta eile ina dhiaidh—An Tacaiocht do
Chach/Tacaiocht do Roinnt chach/Tacaiocht do roinnt Daoine/Tacaiocht
Daoine/Tacaiocht do chupla duine do Chupla duine

Leandint ar aghaidh leis an Leibhéal larr ar chomhairliuchdn le daoine gairmidla

[ | Tacaiochta Reatha |:| eile




Aguisin 2

PLEAN TACAIOCHTA AR LEAN: SPRIOCANNA TACAIOCHTA CURAIM BHREISE (nuair ata
riachtanais chdraim bhreise sainaitheanta)®*

Le comhldnud ag an muinteoir(i) i gcomhairle le tuismitheoiri/caomhndiri agus baill foirne a thacaionn le riachtanais chdraim bhreise an dalta. Ba chdir
tuairimi an dalta a ghabhdil freisin mar chuid den phrdiseas seo, de réir mar is cui.

Spriocanna Curaim Fadtéarmacha

Spriocanna Curaim (lena n-diritear tuairimi an dalta)

Straitéisi chun cabhru leis an scoldire na spriocanna cdraim a bhaint amach

Na baill foirne, agus an fhoireann tacaiochta san direamh, ata pairteach:

lonchur Tuismitheora/Caomhndra

Miniciocht na tacaiochta

Amline chun spriocanna a bheith bainte amach:

Data an athbhreithnithe

Sinia
an tuismitheora/chaomhnéra / na
tuismitheoiri/gcaomhnairi

Sinit an mhuinteora




TAIFEAD AR ATHBHREITHNIU AN PHLEAN TACAJIOCHTA AR LEAN: LE HAGHAIDH SPRIOCANNA TACAIOCHTA
CURAIM BHREISE (md shainaithnitear iad)*

Le comhldnd ag an rang/dbhar(air) nuair atdthar ag déanamh athbhreithniu ar an bPlean Tacaiochta Don Dalta, chun bonn eolais a chur ar fdil le
haghaidh spriocanna amach anseo, i gcomhar le tuismitheoiri/caomhndiri, agus leis an dalta agus an fhoireann a thacaionn le riachtanais chiuraim
bhreise an dalta.

Cad iad na spriocanna curaim is fearr ar éirigh leo, agus cén fath?

O thus an Phlean Tacaiochta, an bhfuil aon athrt tagtha ar na hudair imni a bhi ann ag tosach? Mas ea, cad
iad na hathruithe sin, agus cad ata foghlamtha againn uathu?

Ar athraigh riachtanais churaim bhreise an dalta 6n am a chuireadh tus leis an bplean, agus mas amhlaidh,

conas a d’athraigh sé?

Aiseolas 6n dalta maidir leis an dul chun cinn atd déanta aige/aici

Tuairimi ag na tuismitheoiri/caomhnoiri:

Bearta molta amach anseo — cad, conas, cé, cathain?

Sinithe
tuismitheora/chaomhnéra / na
tuismitheoiri/gcaomhnairi

an

Sini an mhuinteora/na muinteoiri

Toradh an athbhreithnithe

]

Téigh ar ais chuig an leibhéal tacaiochta a bhi
ann  roimhe seo—An  Tacaiocht do
Chach/Tacaiocht do Roinnt Daoine/Tacaiocht
do chupla duine

Téigh ar aghaidh chuig an chéad leibhéal
tacaiochta eile ina dhiaidh—An Tacaiocht do
chach/Tacaiocht do roinnt Daoine/Tacaiocht
do Chupla duine

L]

Leanuint ar aghaidh leis an Leibhéal
Tacaiochta Reatha

larr ar chomhairliichan le daoine gairmilla
eile




Aguisin 3

Samplai de Riachtanais Churaim Phriomhdiil a bhfuil ga le tacaiocht bhreise 6 dhuine

Ar aon dul le Ciorcldan 0030/2014 6n Roinn Oideachais

Cur Sios ar an Riachtanas
Caraim:

Cuimsitear leis:

Ni chuimsitear leis:

Caram Leithris

Aire a thabhairt do dhaltai ata
neamhchoinnealach

(cldidini n6 éadai coinnealachta eile a
caitheamh)

An Cathaitéaru Eadamhach Glan (CIC) (nuair
nach féidir leis an dalta an féin-chaitéaru a
dhéanamh)

Aire a thabhairt i dtaca le cataitéar n6 stdma
inmhednach (leanai 6ga)

Athruithe tar éis “timpisti” leithris (leanai 6ga) i
dtaca leis an gclar usaide leithris

Féadfar go n-direofai leis dalta atad 6g no
soghonta a thionlacan chuig an leithreas, ma ta
an leithreas lasmuigh den seomra ranga

An dalta a spreagadh chun nod/leid a
thabhairt don dalta an leithreas a Usaic

Ag meabhru don dalta é féin a ghlanad

-

nd a ldmha a ni/thriomu

Eadai a réiteach tar éis an leithreas a
usaid

Beathu

Dalta a bheatht nach bhfuil in ann é féin a
bheathu

Beathu PEG nd an beathu feadain

Maoirseacht a dhéanambh ar dhalta a bhfuil
plean ctraim um Bheathu Ol Ithe Slogadh
(FEDS) aige mar gheall ar bhaol
tachta/analaithe

Dalta a spreagadh n6 a mheabhru chur
ite; cabhru leo a mbosca 16in a oscailt

Maoirseacht a dhéanamh ar dhalta ar
eagla go n-itheann sé an iomarca né gg
gcuirfeadh sé/si an iomarca bia ina
b(h)éal

Leigheas a thabhairt

Leigheas a thabhairt do dhalta nach bhfuil ar a
chumas cdgas a thabhairt dé/di féin mar gheall
ar a aois né riachtanas foghlama né eile, de réir
phlean curaim an dalta agus polasai na scoile;

Cdgas éigeandala a riar mas ga, de réir phlean
clraim an dalta agus polasai na scoile;

Cabhru le hanaldiri né néalaitheoiri né le
idirghabhail leighis de shaghas eile nuair nach
bhfuil an dalta in ann é sin a dhéanamh mar

Cdgas a thabhairt nach bhfuil airithe i
bplean curaim an dalta né i mbeartas
sldinte na scoile




gheall ar a aois, né mar gheall ar riachtanas foghlama
né riachtanas eile.

(
1

[Unambh leis an
soghluaisteacht agus le

freoshuiomh

Cabhru le dalta a bhfuil a c(h)uid soghluaisteachta
lagaithe agus mar sin go n- Usdideann sé/si cathaoir
rothai, siultéir nd ais eile

Cabhru le daltai a bhfuil lagu radhairc orthu agus
iad ag bogadh tri fhoirgneamh na scoile

Daltai a bhionn ag titim né go mbainfi
tuisle astu uaireanta

Bainistiocht ghinearalta ar chontuirt sa
timpeallacht m.sh. malai agus
cathaoireacha @ mbogadh

(

labhru le muinteoiri

fnaoirseacht a

An mhaoirseacht sa chlds, sa bhreis ar an
maoirseacht mhuinteora, do dhaltai a bhfuil

Maoirseacht a dhéanamh ar ranganna;

Maoirseacht a dhéanamh ar dhaltai a

dhéanamh tacaiocht de dhith orthu mar gheall ar mhichumas
- . [ L bhfuil riachtanais bhreise acu le linn
fisiceach suntasach, riocht sldinte né iompar ar
. S tréimhsi ranga ina bhfuil curaclam
abhar imni é
laghdaithe
Maoirseacht sa rang agus le linn aistrithe do dhaltai a
bhfuil iompraiocht ar dbhar suntasach imni é acu lonadaiocht a dhéanamh ar
mhaoirseacht mhuinteora sa chlés
Feidhmiu in ionad oiriunuithe
comhshaoil
Riachtanais Aire a thabhairt do dhalta le linn taoma Ndsanna imeachta gurb é gairmi leighis a
¢huraim déanfadh iad de ghnath
Cabhru le monatdireacht a dhéanamh ar riocht
neamh-
| . sldinte do dhalta 6g né leochaileach m.sh. an
dltranais

diaibéiteas, mar chuid de phlean freagartha leighis

Ndsanna imeachta a bhféadfadh baint a bheith acu
leis an scolaire a tharraingt siar 6n rang (daltai 6ga
noé leochaileacha)

q

q

Eachtanais chdraim a
beadh sé i gceist leo

gn scolaire a tharraingt

iar n rang

Ag cabhru le nésanna imeachta leighis, leigheas a
thabhairt

Daltai a tharraingt siar ar feadh tamall gairid — iad
siud nach féidir leo déileail i dtimpeallacht an
tseomra ranga gan ionchur da leithéid né scolairi a
léirionn iompar ar abhar imni suntasach é

Sosanna gluaiseachta sceidealta

Chun sos a thabhairt don mhuinteoir né
don rang




Rudai a bhogadh agus a
iompar, oibriu
ardaitheoiri agus

Ardaitheoiri n6 trealamh eile a Usaid chun
curam leithris, ciram pearsanta né coirp a chur
ar fail don dalta

Go ginearalta, is féidir le haon CRS
amhain ardaitheoir a oibriu. Is é an
t- ardaitheoir a iompaionn an t-

trealaimh ualach, agus fagann sé sin nach
Dalta a ardu né a aistriu ar shli eile ar mhaithe bhfuil g4 leis an dara duine fasta. Ni
le ciram pearsanta a dhéanamh no aistria idir T . .
mor dinit an dalta a choinnedil.
trealamh né idir urlar agus trealamh araon
Cunambh le Cabhru leis an mBraille, le Ldmh, leis an Teanga | Daltai a bhfuil Moillia Forbartha 6
mordheacrachtai Chombharthaiochta, agus le cérais chumarsaide | Thaobh Teanga orthu

cumarsaide, atd ann
mar gheall ar
dheacrachtai coirp,
ambhairc, éisteachta
agus/no saisialta-
mhothuchdnacha atd ag
an leanbh

bhreisitheacha agus mhalartacha araon

Ullmhu Abhair Ranga - an clé mér

An trealamh a bhainistit agus a aistriu de réir
mar is ga

Tacu le haistrithe

Daltai a bhfuil deacrachtai

féineolaiochta acu
Daltai a choimedad dirithe ar an tasc

Cadhnrai a sheicedil do dhaltai ar
féidir leo é sin a dhéanamh go
neamhspleach sin

lompar ar Chuis Imni E

Cabhru le cur i bhfeidhm an Phlean Tacaiochta
lompraiochta i gcasanna nar éirigh le gach
idirghabhail eile

Maoirseacht bhreise a chur ar fail sa rang, le
haghaidh aistrithe agus sa chlés, de réir mar is

ga

Tarraingt siar dn rang mas ga (mar ata leagtha
amach thuas)

Nod a thabhairt don dalta fanacht ina
shuiochan, treoracha a leanuint, gan
luascadh ar an gcathaoir, gan na
freagrai a bhéiceadh amach

Treoracha an mhuinteora a athra
Daltai a choimead dirithe ar an tasc

An CRS a Usdid mar an chéad
fhreagroéir chun freastal ar riachtanais
iompraiochta
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SPECIAL EDUCATION POLICY

This policy has been formulated to provide guidance for all staff members regarding supporting all
children’s learning experiences. It sets out policies and procedures to support individual pupils to

achieve their full potential.
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1. Introductory Statement and Rationale

Scoil na bhForbacha is a Catholic, Irish language, equality-based and equal-opportunity school where
each child is cared for, honoured and believed in. In our school, children learn in an inclusive and
democratic setting which recognises and celebrates everyone’s abilities, talents and differences. We
aim to provide a holistic approach to education taking account of individual needs, abilities, interests
and social and cultural backgrounds. We strive to create a positive and caring, inclusive environment
conducive to learning, enabling each child to reach his/her full potential with confidence and
enthusiasm. We promote an atmosphere where staff and pupils respect themselves and others. We
embrace the core values of kindness, friendship and respect in preparing our pupils to become
caring and active members of a culturally diverse society.

The policy was put together to provide practical guidance for teachers, parents, and other school
stakeholders who are concerned about the learning challenges of their children. The policy ensures
that support is available for children who are struggling or have learning difficulties in English, Irish,
Mathematics, and any other support needed for students attending the school.

This policy was compiled in collaboration with the teaching staff, parents council and members of the
Board of Management in 2020. It was reviewed and revised in 2024. This policy reflects DES circulars
0030/2014, 0013/2017 and 0058/2019 as well as the document Guidelines for Primary Schools:
Supporting Pupils with Special Educational Needs in Mainstream Schools and the EPSEN Act.

The EPSEN Act defines a special education need as “a restriction in the capacity of the person to
benefit from education on account of an enduring physical, sensory, mental health or learning
disability, or any other condition, which results in a person learning differently from a person without
that condition.”

2. Glossary

SEN: Special Educational Needs

SNA: Special Needs Assistants

CAMHS: Child and Adolescent Mental Health Services
NCSE: National Council for Special Education

NEPS: National Educational Psychological Service
SENO: Special Education Needs Organiser

SENCO: Special Education Needs Co-Ordinator

SET: Special Education Teacher

3. School Details

School name Scoil na bhForbacha
Roll Number 17668G
Current number on rolls 236 (School Year 2024-2025)

Special Education Teacher Two teachers @ 25 hours per week
One teacher @10 hours per week

Special Needs Assistants 3 SNAs (Full-Time) & 1 Junior day SNA
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4. Aims

This policy aims to provide for the following:

e To enable children to function and learn at their own level

e The provision of a structured approach to the provision of supports for Special Educational
Needs on a whole-school basis.

e Practical guidance for teachers, SEN staff, parents and other relevant parties on the provision
of effective learning support to pupils experiencing or likely to experience learning difficulties.

e The early and effective identification of students’ needs.

e The allocation of school resources to best cater for the identified Special Educational Needs

e Help parents support their children in their learning

e The clarification of specific roles and responsibilties in relation to SEN.

e Support the inclusion of children with additional educational needs in our school

e Create an environment where each pupil’s social, emotional and academic strengths and needs are
addressed.

e  Optimize the teaching and learning process to enable children to achieve adequate levels of proficiency
in literacy and numeracy before leaving primary school.

e  Enable pupils to become independent learners and develop positive self-esteem.

5. Principles of Support

The provision of SEN support in our school is based on the following principles:

An Inclusive Education System, Inclusive School Culture, Collaboration, Wellbeing,
Engagement and Participation, Child Centered and Needs Based, Evidence Informed
Practice and Outcomes, Governance and Accountability

o Commitment to high aspirations and clear goals that address the social and academic needs of the
children

¢ An environment that fosters good work

¢ Understanding, reflection, and professional development of the staff

e Effective relationships with parents, students, friends, staff, and school supporters

e Effective school policies and a central role for parents

¢ Individual programs for children based on assessment of the curriculum, social skills, emotional
skills, and behavior

¢ Differentiation in a range of strategies and methods

¢ Providing early and intensive intervention

¢ Guiding resources towards the children who need them the most

6. Policies Related to Special Education Needs

Enrolment of Children:

Parents complete an admissions application form. On this form parents are asked to give details of all
assessments the child may have had. The school stresses the importance of parents informing the school of any
additional or special educational need their child may have. If a pupil has an identified additional need and is
already receiving support from another organisation, it is the responsibility of the parents to notify the school.
The principal and relevant teaching staff will read all current reports on the child prior to receiving the child in
school. Having gathered all of the relevant information, an appropriate level of additional support will be
allocated to children if and when it is deemed necessary.

Parents of a pupil with additional needs transferring from another school are required to provide the school with
copies of all reports regarding the needs of the child. Under the new model of support allocation, it may not be
possible for the school to match the level and type of support available in a child’s previous school. The principal
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will discuss this prior to enrolment and provide some indication of the level of support available. Of note,
supports, including access to an SNA, cannot be assumed when enrolling in the school.

Inclusion:

A variety of interventions will be designed by the class teacher to facilitate inclusion for pupils with additional
education needs in all aspects of the curriculum at their ability and competence levels. This could include oral
and group work, practical learning experiences, a buddy system, circle time, social skills programmes.

School personnel will be made aware of the additional educational and medical needs of the pupils and the
strategies necessary to integrate them in all aspects of school life.

Professional Development

Members of staff are encouraged to attend relevant continuing professional development in the area of SEN.
Where professional development needs are identified (through discussion and review at staff meetings for
example), an action plan is devised to ensure that needs are adequately addressed. This may include a staff
day/staff development session, engagement of external expertise and provision of additional resource
materials. Where staff members attend courses, they are given the opportunity to report back at staff meetings.

In general, experienced teachers are assigned to support teaching duties.

Liaising with Parents/Communicating Information:

In Scoil na bhForbacha we encourage and welcome open communication between the principal, teachers, SNAs,
parents, visiting teachers and outside professionals who engage with our children.

In addition to regular communication with all parents, there are arrangements in place for communication with
parents of children with additional education needs:

e Following the staged approach, the class teacher will meet with parents/guardians initially to discuss
concerns and outline supports available in the school.

e Theclass teacher informs parents if their child needs additional support at School Support level. Parents
sign a Consent for Learning Support form, given to them by the class teacher.

e Formal meetings take place in November with parents of children receiving supplementary teaching at
the School Support and School Support Plus levels. Meetings may be convened at the request of the
parent or teachers at any time.

e Parents are encouraged to make regular contact with the class teacher and learning support teacher.

e The support teacher will consult with parents via email, phone calls and/or in person when developing
Support Plans for children at the School Support Level. The class teacher, support teacher and the SNA
(when applicable) will meet with parents to agree a Support Plan for the child at the School Support
Plus level either in person.

e Parents are encouraged to become involved in their child’s learning.

e Support plans are reviewed in consultation with parents.

e An end-of-year report goes home mid-June each year. Opportunities to discuss this report are made
available before the end of term.

7. Prevention and Early Intervention Strategies
We recognise the importance of early identification and early intervention strategies for students with SEN.
The following whole-school strategies are used to support our students:

* Differentiation of the curriculum by the class teacher to cater for individual strengths and needs.

* Agreed approaches to the teaching of Irish, English and mathematics to ensure progression and
continuity from class to class, including the ‘Saor Spraoi Programme’ in the infant classes and team
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teaching in literacy/numeracy using Léim sa Léamh/Literacy Lift Off/Stdisitin Mata (stations teaching)
for children in Junior Infants to 2" Class.

* Careful development of phonological awareness, rhyming skills and oral language skills, before formal
reading of words and books.

* Building sight vocabulary using Jolly Phonics tricky words, Dolch Lists 1-11 and common sight words as
Gaeilge (Mar a Déarfa).

* The use of concrete materials as much as possible.

* Ongoing structured observation and assessment of language, literacy and numeracy skills to facilitate
early identification of possible learning difficulties.

* Early intervention by the class teacher focusing on the provision of additional individualised support,
as and when required.

* The withdrawal of children to a support teaching room, in-class support, team teaching, group work
and individual support will be provided, as appropriate and if it is in a child’s best interest.

* Provision of additional support in early literacy/numeracy skills to children who need it.
o Class Teacher informs parents of additional support under Early Intervention
Programmes

* Promotion of parental involvement through their attendance at:
o Induction meetings for parents/guardians of incoming Junior Infants

* Provision of assistive technology, such as Nessy/Clicker, as appropriate

* Formal and informal parent/teacher meetings

8. Identifying Needs
It is of the utmost importance that students’ needs are identified as early as possible to allow for the provision
of additional support. Special educational needs can be:

e Academic needs

e Social, emotional and/or behavioural needs
e  Physical needs

e Sensory needs

e Language and/or communication needs

When students are enrolled in our school, parents/guardians are asked to provide the school with any known
details of SEN their child may have in order for us to support the students as early and as effectively as
possible.

9. ALLOCATION OF SCHOOL RESOURCES

In consultation with the principal, and following the updated guidelines for best practice set out by the
Department of Education (Circular 64/2024), the school SENCO compiles a plan for the equitable allocation of
school resources for students with SEN each year. At the heart of this planning process is the core belief the
students with the highest levels of need will have access to the highest levels of support. This allocation is
constantly reviewed in the context of emerging and identified needs within the school. Therefore, SEN
timetables are reviewed and modified in October and February, or when necessary depending on the changing
needs of pupils.

We provide support for:

e Literacy: Mathematics, Gaeilge and English
e Numeracy
e  Other Areas: Social, physical, sensory, emotional, behavioural and communication needs.

Support can be given in a varity of contexts:

e In-class support
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e  Small group support (in-class and withdrawal)
e Individual support (withdrawal)

10. Selection Criteria

The following criteria will be used by our school to select and prioritise children for supplementary teaching in
line with the new model of support teaching:

e Ouraimis that as many students as possible will benefit from the Learning Support Program. However,
since it is stated that it will be focused on students with the greatest needs, we must design a system
that ensures the program will be used for those children.

e The Principal, in consultation with the class teacher and the SET will determine which students will
participate in the Learning Support Program.

e  The selection of children from Junior Infants will be based on the class teacher’s observation and on
small regular tests designed by the class teacher.

. The selection of children from 15 Class will be based on the results of MIST at the end of Senior Infants,
the teacher’s observation, and small regular tests designed by the teacher.

e The selection of children from 2™ Class and above will be based on any child who score between the
12t -20%™ percentile on Drumcondra standardised tests in Irish and English, and on the SIGMA-T.
Children who score higher may also be included if there is space or if they are considered to have a
significant need. The list of children participating in the program will be reviewed continuously.

e  Children diagnosed as having Low/High Incidence Learning Needs

e  Children experiencing serious difficulties with oral language or social or emotional development or
application to learning, despite interventions made by the class teacher at Classroom Support level. The
class teacher will have opened a Support Plan and recorded the interventions in it.

. Exceptionally able/gifted children. Interventions will be made in the first instance by the class teacher
at Classroom Support level. The class teacher will have opened a Support Plan and recorded the
interventions in it. Support from the Youth Academy National University of Ireland Galway will be
accessed as appropriate. Parents will be guided towards enrolling in courses that cater to the needs of
children with high abilities in school as part of the steps to develop these talents.

11. Continuing and Discontinuing Supplementary Teaching

At the end of each instructional block, the progress of each child who is in receipt of support teaching will be
evaluated following consultation with the child’s class teacher and, where appropriate, the child’s
parents/guardians.

o A decision will be made regarding the continued level of support, and revised targets will be set in the child’s
Support Plan.

e The school may decide to discontinue supplementary teaching with some children when satisfactory progress
has been made and targets have been met. The child’s support file will then be closed. All files are saved by the
SENCO.

e The school may also decide to discontinue supplementary teaching with some children who are now
performing above the percentile laid down in the selection criteria for receiving support; however, if both the
class teacher and support teacher feel such a child needs scaffolding to maintain this standard then continued
supplementary teaching may be offered if places are available in the appropriate group.

12. Monitoring Progress

® The Support Review Record will be completed by the Support Teacher in collaboration with the class teacher.
This will be carried out at the end of each instructional period.

e Support Teachers track progress every month in cuntis miosula documents.
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o Standardised tests at the end of each academic year (1st — 6th) in English, Maths and Irish.
e Senior Infant end-of-year tests — MIST Literacy Screening Test

e Ongoing structured observation and assessment of the language, literacy and numeracy skills of the children
in the Infant classes to facilitate early identification of possible learning difficulties.

o Class teachers will keep a record of teacher-designed tests, end-of-term tests and checklists in an assessment
folder for their class. This file is maintained by class teachers and contains samples of the child’s work, pupil
profiles written for parent-teacher meetings, standardised test booklets, diagnostic tests administered by class
teachers, end-of-year reports and any relevant correspondence relating to the child.

o Diagnostic assessments and other checklists administered by the support teacher for children at the School
Support and School Support levels will be put in a separate file and stored in the support room.

e Continuum of Support plans are kept on the school’s system. Hard copies are given to the class teacher and
are kept in a specific SEN folder relevant to the current school year. At the Classroom Support level the Support
Plan will be printed and filed in the SEN folder by the class teacher. The SEN folder is collected at the end of
every school year and stored in the main SEN room.

e School Support/Plus Plans: Hard copies are stored by support teachers in the SEN folder pertaining to the
current school year. Personal Pupil Plans for children with SNA access will also be stored with their Support
Plans.

e Psychological reports that are active at any given time are kept in a locked cabinet in the support rooms part
of children’s support files. Copies may be held securely by the class teacher in the child’s file but are returned to
the SENCO at the end of the school year who will file them securely.

o Results of standardised tests will be printed and a copy of each will be filed in Assessment Folders in the support
room Assessments Cabinet.

The standardised tests currently used in our school are Maths Sigma-T, Drumcondra Reading and Gaeilge.

When students leave the school, Student Support Files and Reports are retained in line with current Data
Retention guidance.

13. Timetabling

The timetable for students with SEN is agreed between the principal, SENCO, class teachers and support teachers
in September each year. Students with the highest levels of need will have access to the highest levels of
support. This allocation is constantly reviewed in the context of emerging and identified needs within the
school, therefore, SEN timetables are reviewed and modified after every school term or when necessary
depending on the changing needs of pupils.

The following factors are considered when drawing up this timetable:
e Use of in-class support is prioritised whenever practical.

e Liaising with parents and other relevant professionals may be done during pupils’ supplementary teaching
time.

e The support teaching team will review the timetable at the end of each instructional term/block or as required.
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14. Assessment and Gathering Data

Teacher assessments include the following:
e Teacher observation
e Teacher-designed tests and tasks
e Standardised tests
e Information from parents
e  Reports from external agencies

When the need for School Support has been identified, screening and diagnostic tests will be used along with
other assessment methods. The following tests are used in our school:

Screening tests Diagnostic tests
Literacy: Gaeilge Triail Ghaeilge Dhroim Chonrach
(1%t -Sixth Class).
Literacy: English MIST (Senior Infants) MIST (Forward Together)

Drumcondra Primary Reading Test (Rang | Jackson Phonics Test

1-6) Reading analysis (Neale analysis)
Dyslexia Screener -GL Assessment
LETRS Spelling Assessment

Dolch- Fry’s List

NEPS- Phonics Skills Checklist, First
and Second 100 Words Checklists

Mathematics Sigma -T (Rang 1-6) Dyscalculia Screener_ GL
Assessment

Other NNRIT Checklists from BESD Guidelines
(DES)

15. CONTINUUM OF SUPPORT
In accordance with the Continuum of Support Framework, there are three levels of support identified within a

school. At each of these levels we follow a three step process:

1. Identification of Needs
2. Gathering Information
3. Providing relevant support and allocating school resources

Stage 1: Classroom Support

Classroom | Class teachers differentiate class tasks and activities for students as necessary. If a
Support class teacher has concerns about the academic, physical, social or emotional
development of a child, the class teacher will open a Classroom Support Plan (See
Appendix A) for those pupils who do not respond appropriately to the differentiated
programme.

Classroom Support: At this level, this will be a simple, individual plan of support to
be implemented in the mainstream class setting. This plan will be informed by data
gathered by the class teacher.

* Parental consultation

* Teacher observation records

* Teacher-designed tasks/assessments

* Basic needs/Learning environment Checklists*
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*  Pupil consultation - My Thoughts About School Checklist*
* Screening tests and diagnostic tests.

The plan is put in place for an agreed period and will be reviewed at the end of this
period (using the Review Page from the Support Plan document). If the plan is
working well for the child, it may be decided to continue or discontinue it. If
insufficient progress is made and the child is still having difficulty, then Stage 2
(School Support) will be implemented.

*Checklists can be found in the following publications

++» BESD (Behavioural Emotional and Social Difficulties), Guidelines for
Teachers, DES (Green Book)

+* Special Educational Needs, A continuum of Support Guidelines for
Teachers, DES (Blue Book)

Stage 2: School Support

If further intervention is deemed necessary (after diagnostic testing by the support
teacher) and the child is to receive supplementary teaching at the School Support
level, parents will be informed of this by the class teacher who will send home a
Consent for Learning Support letter for them to sign (see Appendix B).

The class teacher and support teacher then collaborate on a Support Plan describing
appropriate learning outcomes for the child. The child’s parents/guardians will be
informed of this plan and invited to contribute to it. When the plan is finalised,
parents will be asked to sign the support plan.

This plan will specify:

e The type of support provided
e Learning targets for the first period
e Approaches to be used by SEN teacher, classroom teacher & parents

Timeframe for Review

This plan will be reviewed after an agreed period of time using the review record
document. If significant concerns remain, it may be necessary to involve outside
agencies such as NEPS or the HSE and move towards the School Support Plus level.

Stage 3: School Support Plus

School At this stage, parents and school personnel have taken the decision to engage with
Support | outside agencies to seek further support for the student.

Plus
These agencies may use formal assessment tools to provide clear recommendations

and guidelines to support the student.

Such agencies include

e NEPS (National Educational Psychological Services)
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e  SESS (Special Education Support Service)

e OIDE: Formally PDST (Professional Development Service for Teachers).
e CAMHS

e Educational Psychologist

e Clinical Psychologist.

e Tusla

e Speech & Language Therapists

e Occupational Therapists

Following the consultation, the support teacher, class teacher, parents and outside
professional(s), if available, will determine a more detailed Support Plan for the child.
In the case of children identified at an early age as having significant additional
education needs, intervention at Stage 3 will be necessary on their entry to school.
Parents will grant consent for supplementary teaching by signing the school’s Consent
for Learning Support Letter (see Appendix B).

Support in the classroom will be an essential component of any learning programme
devised, and primary responsibility for the child’s learning will remain with the class
teacher in consultation with the designated support teacher.




16. Roles and Responsibilities

To provide comprehensive, sustainable and progressive support for our students, members of our school
community have specific roles to fulfil. Co-operation and a spirit of collegiality are necessary to ensure that all
those involved are working together for the benefit of all our students.

Board of Management:

e Oversee the development, implementation and review of the school’s Special Education Policy
e  Provide suitable rooms and resources for the SEN team
e Provide secure facilities for the storage and retention of SEN documentation.

Principal and school SEN Co-ordinator (SENCO):

The principal has ultimate responsibility for the implementation of the SEN policy within the school and the
teacher assigned as SENCO will assist the principal in the effective provision of SEN teaching.

e Implement the schools Special Education policy.

e  Ensure that students with the highest levels of need will have access to the highest levels of support.

e Equitable allocation of school resources.

e Setout whole-school approaches to facilitate the participation of teachers, SNAs, parents, students and
external agencies.

e Implement an effective system to identify and review students’ SEN needs.

e Organise standardised testing for each class.

e Organise relevant professional development for school staff.

e Analyse school results to identify and organise groups for SET provision.

e Liaise with NCSE through the school SENO.

e Provide information about external agencies to staff members.

e Meet with parents about their concerns or their children’s needs.

e Attend multi-disciplinary meetings as necessary.

Class Teacher:

The class teacher has primary responsibility for the progress of all children in his/her class, including those
selected for supplementary teaching. The class teacher will:

o  Keep parents informed of their children’s progress.

e Implement a learning programme which allows each students to learn and progress.

e (Create a positive learning environment.

e Plan for meaningful differentiation to cater for varying learning needs within a class.

e Administer and correct standardised tests.

e Use the results of those tests in conjunction with other assessment tools to identify individual needs
and appropriately support those students.

e  Use the Continuum of Support Framework to guide teaching and learning, gather relevant information
and identify individual needs.

e Create, review and revise Classroom Support Plans for any students with identified needs who are at
Stage 1 of the Continuum of Support.

e Work collaboratively with SEN teachers to develop School Support Plans.

e Interventions must address children’s learning in the mainstream classroom to ensure that the
children’s needs are met throughout the whole school day. A key role of successful support is a high
level of consultation and cooperation between the class teacher and the support teacher. Central to
this consultation is the development, implementation and review of Support Plans.

e Work collaboratively with other staff members to provide opportunities for team-teaching, co-teaching
or station teaching.
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Guide and direct SNAs working in their classroom and organise regular meetings between SNAs,
classroom teachers and SEN teachers to develop a Personal Student Plan for students receiving SNA
support.

Work collaboratively with SNAs and SET to develop and review an Additional Care Support Plan for each
child who is in need of SNA supports. (See Addendum 2)

SEN Teacher:

Research the child’s learning difficulty or additional Education need to become familiar with their
needs.

Become familiar with teaching methodologies, learning programmes, strategies, etc. to cater for a
variety of SEN and learning styles

Support school strategies for early intervention

Organise a timetable for students on their caseload

Develop School Support Plans for students who are at Stage 2/3 of the Continuum of Support
Framework

Identify appropriate learning targets for students in collaboration with class teachers, parents and
students (where appropriate)

Regularly review and re-draft School Support plans for students

Maintain accurate notes and progress reports for students

Assist with the administration of screening and standardised tests

Administer diagnostic tests, analyse the results and share this information with class teachers and
parents

Undertake meetings with parents to review their child’s progress

Liaise with external agencies such as NEPS, SESS, etc. to seek advice or resources for students

Advise class teachers about groups or individual students

Work collaboratively with Principal, SNAs and Classroom Teacher to develop and review an Additional
Care Support Plan for each child who is in need of SNA supports. (See Addendum 2)

Special Needs Assistants

The role of an SNA will be to carry out duties based on the care needs of the child. The tasks associated with
these duties can be of a primary or secondary nature (see Circular 0030/2014). See Addendum 3
The primary care support tasks may include:

Administration of medicine.

Assistance with toileting and general hygiene.

Assistance with mobility and orientation.

Assisting teachers to provide supervision in the class, playground and school grounds, and at
recreation, assembly and dispersal times.

Assisting children while at play as appropriate.

Provision of non-nursing care needs associated with specific medical conditions.

Care needs requiring frequent interventions including withdrawal of a child from a classroom when
essential.

Assistance with moving and lifting of children, operation of hoists and equipment.

Assistance with severe communication difficulties including enabling curriculum access for children
with physical disabilities or sensory needs and those with significant, and identified social and
emotional difficulties.

Work collaboratively with SET and Classroom Teacher to develop and review an Additional Care Support
Plan for each child who is in need of SNA supports. (See Addendum 2)

The secondary care support tasks may include:

Preparation and tidying of workspaces and classrooms or assisting a child who is not physically able to
perform such tasks, or to transition from one lesson activity to another.
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e Assistance with maintaining a journal and care monitoring system for children including details of
attendance and care needs.

e Attending meetings with Parents, Special Educational Needs Coordinator (SENCO), or school staff
meetings with the agreement and guidance of the class teacher and/or principal.

e Assistance to attend or participate in out of school activities: walks, or visits, where such assistance
cannot be provided by teaching staff.
Parents/Guardians

Ongoing co-operation between home and school is an essential factor in the success of this plan and forms an
integral part of planning for Special Education provision within our school.

We expect parents/guardians to:

e Share any information or reports pertaining to their child’s needs with the school;
e Inform the school of their concerns about their child;

e Attend meeting organised by class or Special Education teachers;

e Support the agreed targets to cater to their child’s particular needs;

e Inform their chose secondary schools or their child’s identified needs.

We regularly recommend activities to parents to support their child’s learning and development. Those activities
include:

e Shared Reading

e Encouraging and praising their children

e  Frequent discussion with children to promote language acquisition and fluency

e Choosing suitable reading materials for their child

e  Visits to places of interest to foster an interest in learning

e Encouraging their child to use the local library

e  Organise activities to support the social and emotional development of their child e.g. sports activities,
drama, choir, etc.

17. Reviewing and Evaluating the Policy
School allocations for Special Education are published by the NCSE every year and this policy will be reviewed
in light of those allocations. The principles, roles and responsibilities will be reviewed every five years.

The following criteria will be used to inform review:

e Whole-school support for students’ identified needs

e Feedback from teachers and other members of the Special Education staff

e Feeback and/or recommendations from school inspectors or other visitors to the school e.g.
educational psychologists, SENO, NEPS, etc.

e Parental feedback.

18. RATIFICATION

This policy was presented to and ratified by the Board of Management on

Following ratification, it was published on the school website and is available from the school office
on request.

Siniu / Signature: Siniu / Signature:
Cathaoirleach Priomhoide
Data: Data:
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Support Checklist

Name: Age: Class:

General Information

1. Parents/ Guardians Consulted

2. Information from previous
school/preschool gathered

3. Hearing

4. Vision

5. Medical Needs

6. Basic Needs Checklist completed

7. Assessment of learning- screening

8. Observation of learning
style/approach to learning

9. Observation of behaviour

10. Interview with pupil

11. Classroom work differentiated?

12. Learning environment adapted?

13. Informal or formal
consultation/advice with outside
professionals?

14. Advice given by learning
support/resource teacher or other
school staff?

15. Other interventions put in place in
school?

Action needed

Helpful references: SEN: A Continuum of Support: Resource Pack for Teachers, pp. 13-16, 18 to 20; BESD: A Continuum of Support, p 7; A
Continuum of Support for Post-Primary Schools, Resource Pack for Teachers, pp32-36; Student Support Teams in Post-Primary Schools, pp20

38




Laidreachtai an Scoldire /Student’s strengths and interests

Na hUdair Imni até ann atd ann i gcénai /Priority concerns

Cuiseanna a d’fhéadfadh a bheith ann (Ceapaimid go bhfuil sé ag tarlu toisc ..)/Possible reasons for concerns

Tastalacha Caighdeanacha/ Standardised Tests

Na spriocanna ba mhaith linn a bhaint amach/Targets for the student

Straitéisi chun taci leis an dalta / Strategies to help the student achieve the targets

Foireann Tacaiochta Scoile
Muinteoir: SET: SNA:

Achmhainni

Signature of parent(s)/ guardian(s)

Signature of teacher
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SUPPORT REVIEW RECORD*

School Support Plus (Support for A FEW)

To be completed by the teacher(s) as a review of the plan and as a guide for future actions.
For help, see SEN: A Continuum of Support - Guidelines for Teachers; BESD: A Continuum of Support — Guidelines for Teachers; A Continuum of Support
for Post-Primary Schools, Resource pack for Teachers; Student Support Teams in Post-Primary Schools.

Student’s name:

Names of those present at review

Class/ Year | Ranga

Date of Review

What areas of the plan have been most successful and why?

Since the start of the plan, has anything changed in relation to the original concerns? If so, what are these

changes, and what have we learned from them?

Have the student’s needs changed since the start of the plan, and if so how?

Recommended future actions — what, how, who, when?

Any comments from the student?

Any comments from the parent(s)/guardian(s) comment?

Signature of parent(s)/ guardian(s)

Signature of teacher(s)

Outcome of review (tick as appropriate)

Revert to previous level of support- Support
for All/ Classroom Support OR Support for
Some/ School Support

Continue at Current Level of Support

Progress to next level of support- Support for
Some/ School Support OR Support for a Few/
School Support Plus

Request consultation with other professionals
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Addendum 2
SUPPORT PLAN CONTINUED: ADDITIONAL CARE SUPPORT TARGETS
(where additional care needs are identified)’*

To be completed by the teacher(s) in consultation with parents/guardians and staff supporting the additional care needs of the
student. The voice of the student should also be captured as part of this process, as appropriate.

Ainm an Dalta:

Long-Term Care Goals

Care Targets(incorporating the voice of the student)

Strategies to help the student achieve the care targets

Staff, including support staff, involved:

Parent/Guardian input

Frequency of support

Timeline for achievement of targets:

Review date

Signature of parent(s)/guardian(s)

Signature of teacher
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SUPPORT PLAN REVIEW RECORD CONTINUED: FOR ADDITIONAL

CARE SUPPORT TARGETS (where identified)*

To be completed by the class/subject(s) when reviewing the Student Support Plan, to inform future targets, in collaboration with
parents/quardians, the student and staff supporting the additional care needs of the student.

What care targets have been most successful and why?

Since the start of the Support Plan, has anything changed in relation to the original concerns? If so, what are
these changes, and what have we learned from them?

Have the student’s additional care needs changed since the start of the plan, and if so how?

Feedback from the student re: his/her progress

Comments from the parent(s)/guardian(s):

Recommended future actions—what, how, who, when?

Signature of parent(s)/guardian(s)

Signature of teacher(s)

Outcome of review

L]

Revert to previous level of support—Support
for All/Support for Some/Support for few

Progress to next level of support—-Support for
all/Support for some/Support for a Few

L]

Continue at Current Level of Support

Request consultation with other professionals
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Addendum 3

Examples of Primary Care Needs requiring additional adult support

In line with Department of Education Circular 0030/2014

A guide to significant care needs

Description of Care
Need:

Includes:

Does not include:

Toileting Care of students who are incontinent Prompting a student to use the toilet
(wearing nappies or other continence wear) Reminding a student to wipe themselves
Clean Intermittent Catheterisation (CIC) (where the or wash/dry their hands
student cannot self-catheterise) Arranging clothing after use of the toilet
Care of in-dwelling catheter or stoma (young children)
Changes after toileting “accidents” (young children) in
conjunction with toileting programme
May include escorting a young or vulnerable student to
the toilet, if the toilet is outside the classroom

Feeding Feeding a student who cannot physically feed themselves Encouraging or reminding a student to

PEG or tube feeding

Supervision of a student who has a Feeding Eating Drinking
Swallowing (FEDS) care plan owing to a risk of
choking/aspiration

eat; assisting them in opening their
lunchbox

Supervising a student in case they
overeat or stuff too much food into their
mouth

Administration of
Medicine

Giving medicine to a student who is unable to self-
administer medications owing to age or learning or other
need, according to the student care plan and school policy
Administering emergency medication if required,
according to the student care plan and school policy
Giving assistance with inhalers or nebulizer or other
medicinal intervention where the student is unable to do
so on account of age, learning or other need

Administration of medication not
included in a student care plan or outside
of school health policy

Assistance with
mobility and
orientation

Assisting a student whose mobility is compromised so that
they use a wheelchair, walker or other aid

Assisting students who are vision impaired to negotiate
the school premises

Students who may trip or fall on occasion
General management of environmental
hazards e.g. moving bags and chairs

Assisting teachers
to provide
supervision

Yard supervision, in addition to teacher supervision, for
students who require support on account of a significant
physical disability, medical condition or behaviour of
concern

Supervision in class and during transitions for students
with significant behaviours of concern

Supervising classes

Supervising students with additional
needs during class periods where there is
a reduced curriculum

Replacing teacher supervision on yard
Replacing environmental adaptations

Non-nursing care
needs

Care of a student during a seizure

Assisting with monitoring of medical condition for younger
or vulnerable students e.g. diabetes, as part of medical
response plan

Procedures which may involve withdrawal of the student
from class (younger or vulnerable students)

Procedures which would normally be
carried out by a medical professional

Care needs
involving
withdrawal of the
student from class

Assisting with medical procedures, administration of
medicine

Brief withdrawal for students who cannot cope in the
classroom environment without such input or for students
displaying significant behaviours of concern

Scheduled movement breaks
To give the teacher or class a break
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Moving and lifting,
operation of hoists
and equipment

Use of hoists or other equipment in order to provide toilet,
personal or physical care to a student

Lifting or otherwise transferring a student in order to
provide personal care or a transfer between equipment or
between floor and equipment

In general, one SNA can operate a hoist.
The hoist carries the load and replaces
the need for a second adult. The dignity
of the student must be maintained

Assistance with
severe
communication
difficulties, arising

Assisting with Braille, Ldmh, Sign Language, and
augmentative and alternative communication systems

Preparation of Class Materials-large print

Students with Developmental Language
Delay

Students with phonological difficulties
Keeping on task

from physical, Managing and transferring equipment as required Checking batteries for students who can
visual, hearing, Supporting transitions otherwise do this independently

and/or social-

emotional

difficulties

Behaviour of Assisting with the implementation of the Behaviour Prompting a student to remain in seat,
Concern Support Plan in cases where all other interventions have follow instructions, not swing on the

been unsuccessful

Providing additional supervision in class, for transitions
and on yard, as required

Withdrawal from class if necessary (as outlined above)

chair, not shout out answers
Repeating teacher instructions
Keeping on task

Using SNA as a first response to meet
behavioural needs
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